
Top 5 Finance Processes To 
Automate With AI 

Top Financial Processes 

According to a recent 
McKinsey study, 
organizations using AI-
powered automation 
are achieving 40% 
higher productivity 
compared to 
non-adopters.

While traditional automation has helped streamline basic tasks, many 

finance leaders are looking toward AI and agentic automation 

to completely transform their finance operations.

AI workflow orchestration, which combines a digital workforce of AI agents 

with your human workforce to automate end-to-end processes, can deliver 

the most transformative impact.

Learn more about AI workflow orchestration and how it can help you shift 

from tactical cost-cutting to strategic value creation at: 

elementum.ai/solutions/finance. 

1. Financial Close:
AI agents trained on reconciliation protocols and compliance 

requirements can compress the financial close cycle from weeks 

to hours.

2. Accounts Payable/Receivable
Transform labor-intensive invoice processing with AI agents 

handling exceptions and identifying anomalies human reviewers 

might miss.

3. Financial Analysis
Redirect analytical talent toward strategic initiatives by deploying 

AI agents to conduct variance analysis and to surface improve-

ment opportunities.

4. Budgeting & Forecasting
Streamline the budgeting process with agents that collect 

departmental inputs, execute scenario modeling, and manage 

revision workflows.

5. Auditing & Compliance
Mitigate risk through AI agents that continuously monitor compli-

ance requirements, prepare documentation, and flag potential 

issues before they become liabilities.

Benefits of AI Workflow Orchestration

Elimination of 

data transfer 

bottlenecks and 

manual transfor-

mation tasks

Free up high-

value talent from 

repetitive 

workloads

Intelligent 

exception 

handling that 

preserves human 

oversight for 

critical decisions

Process cycle 

time reduction of 

50-70%


